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Seated in the audience:
Bill Pacheco, Chief Enforcement Officer,
Department of Liquor Control

OTHERS : John P. de Jesus, Executive Director, Community
Work Day Program
Anthony Simmons
Dina Mezheritsky, Administrative Officer,
Community Work Day Program
Martin Okubo
Amina Abdusamal

Others (5)
PRESS: Akaku: Maui Community Television, Inc.
CHAIR WHITE: ... (gavel)... Good morning. This

Budget and Finance Committee meeting will come to order.
This morning, we will be reviewing the Department of Liquor
Control, and following the -- the Liquor Department, we'll
be moving into Environmental Management. So we've got a
long day ahead of us. And the Chair's plan is to work very
hard to conclude by about 4:30 fhis afternoon. So I give
you guys a little bit of a break this evening after a -- a
long evening last night. So with that -- I almost forgot to
introduce who was here, and move right into public
testimony. I'd first like to welcome Chair Gladys Baisa.

COUNCILMEMBER BAISA: Good morning, Chair. We're
becoming part of the furniture.

CHAIR WHITE: But don't worry, you're not -- not
disappearing into the woodwork.

COUNCILMEMBER BAISA: Okay.

CHAIR WHITE: And Member Stacy Criveller [sic] --
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Crivello.
COUNCILMEMBER CRIVELLO: Good morning, Chair.
CHAIR WHITE: Member Elle Cochran.
COUNCILMEMBER COCHRAN: Aloha. Good morning,
Chair.

CHAIR WHITE: Aloha. Don Couch.

COUNCILMEMBER COUCH: Good morning. Aloha, Chair.

CHAIR WHITE: Good morning. And Don Guzman.

COUNCILMEMBER GUZMAN: Good morning, Chair.

CHAIR WHITE: Good morning. And with that, we
have our normal Staff, Yvette Bouthillier as our Secretary,
and Legislative Analysts Jordan Molina, Chancy Hopper and
Michele Yoshimura. And joining us today is Sandy Baz, once
again, and -- and the Director of Liquor Control, Frank
Silva, and his right hand, Traci Villarosa, and Georgette
Tyau. Did I get that right? Good morning. And with the --
with that, we'll move into our public testimony. And we
have just one individual signed up in Chambers this morning.
And then we'll go to our District Offices. Mute. So we'll
start off with our first testifier, John de Jesus.

...BEGIN PUBLIC TESTIMONY...

MR. de JESUS: Good morning.

CHAIR WHITE: Good morning. If you could just
give us your name just so that -- in case I got it a little

bit wrong.
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MR. de JESUS: Okay. Aloha, esteemed Council
Members. My name is John de Jesus. 1I'm the Executive
Director for Community Work Day program, currently doing
business as Malama Maui Nui. I address you today on behalf
of the C -- CWD Board of Directors and staff. We wish to
acknowledge and thank the Council for your continued support
of the CWD programs and services over the 20-plus years of
our organization's existence. |

Before I begin, I humbly ask you to reinstate the
$155,000 proviso for Community Work Day Program that was
accidentally left off the Fiscal Year 2015 Budget Ordinance.

You can see on Page 3 of our written testimony
that the Mayor's proposal does include this allotment under
the Department of Environmental Management. We hope you
agree to reinstate this proviso. We simply cannot finance
the overhead and administrative aspects of our operations
unless we receive these funds.

CWD's mission is to empower the people of Maui
Nui, to preserve the beauty and health of our islands. The
most impressive show of people's direct engagement with us
is through community-based cleanups. The combined effort of
these cleanups, along with our road crews, regular clearing
of illegal dump sites; collected almost 270,000 pounds>of
trash in Fiscal Year 2013.

Recycling is another major CWD initiative. We
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host the increasingly popular Malama Aina Recycling Events
on a monthly basis to serve all the districts and allow
residents to participate in the diversion of waste from
County landfills. Not having these programs running
regularly would lead to more waste at the overburdened
landfills as well as a substantial increase in cost for the
County to remove dumped items along highways and public
spaces.

Encouraging sustainable habits is the long-term
solution to environmental sanctity of Maui Nui. This is why
we host outreach events like Uncovered Truck Law
Demonstrations with the Maui Police Department and the
annual Art of Trash Exhibit with the Sharing Aloha. Such
events spread awareness of environmental issues 1n a
welcoming and creative atmosphere so that the messageﬁis
readily accepted by the general public, and through change
and behavior can be made.

These are just a few examples of key programs we
provide. And we are excited to grow our organization.
We've asked for increases in funding to replace necessary
equipment and to acquire ﬁew staff to streamline operations
and develop future programs aimed at relieving our
dependence on County funds.

In short, we are requesting more because we want

to do more. Our nonprofit status fuses partnerships with
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local businesses to leverage County funds.

MS. YOSHIMURA: Three minutes.

MR. de JESUS: Our -- our volunteer base allows us
to execute our programs at the lowest possible costs.

Much mahalo for taking our regquest into
consideration. We look forward to our continued partnership
for the benefit of our community. Maui no ka oi. Aloha.

CHAIR WHITE: Thank you for your testimony. I
think Mr. Baz will confirm that the monies are actually
there, so if -- if additional wording needs to be provided,
the Committee, I'm sure, will be open to it. Mr. Baz.

MR. BAZ: Thank you, Mr. Chair. Yeah, we do have
a line item grant for Community Work Day in the Department
of Environmental Management in the amount of $155,500. That
was transferred from the Human Concerns Program. They do
receive another grant out of the Highway Beautification Fund
for $170,000 that is currently managed by the Department of
Environmental Management. So we moved this grant to align
to the other grant. So they receive $325,000 total.

CHAIR WHITE: Yeah. So -- and I think this --
this Committee has always been very appreciative of the work
that your organization has done over the years. And -- and
I think the -- the fact that it's still in there means that
both the Administration and the Council agree.

MR. de JESUS: Yes.
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CHAIR WHITE: But sorry if you had some heartache

or sleepless --

MR. de JESUS: No.

CHAIR WHITE: -- nights. But I'm -- I'm sure
you're not the only one in the County, because --

MR. de JESUS: Right.

CHAIR WHITE: —-- some of the —-- some of the line

items that we've had in the past have been combined.
MR. de JESUS: I see.
CHAIR WHITE: The money is still there.

MR. de JESUS: Right.

CHAIR WHITE: And we just need to make sure that

we lildentify the amounts as -- as needed. So --

MR. de JESUS: Thanks, Chair.

CHAIR WHITE: We really appreciate your coming
down today because you guys do a lot of great stuff.

MR. de JESUS: Thank you.

CHAIR WHITE: Members, any --

COUNCILMEMBER GUZMAN: Chair?

CHATIR WHITE: -- gquestions for the testifier?

COUNCILMEMBER GUZMAN: Chair?

CHATIR WHITE: Yes, Mr. Guzman.

COUNCILMEMBER GUZMAN: Yeah, thank you. Thank
so much, Mr. de Jesus, for coming down. I think your --

your program, community program is excellent, outstanding

you
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work that you've done. I have a question on -- in terms of
community gardens, is that still within your program?
Because when we've been going to the -- the district areas
for our public hearings, I've been hearing a lot about
community gardens not being funded anymore and -- and I
wanted to ask you directly what -- what is the status for
the community garden programs?

MR. de JESUS: Right. Community Work Day's main
mission was the antilitter. It was developed because of
the, you know, antilitter initiative by the State. We --

currently, the gardens had to be cut. Basically, we had to

refocus back on our main -- our main -- on our main tasks.
We do, still, beautification efforts. We -- we continue
with that. The -- the main garden program was -- was

because of a partnership with Maui School Garden Network.
And they -- they still are continuing with that effort. But
as for our -- our organization, we have refocused back
towards the cleanup and beautification efforts and, you
know, because of, you kﬁow, again, the -- the -- the --
their funding.

COUNCILMEMBER GUZMAN: Chair, can I do a
follow-up?

CHATIR WHITE: Sure.

COUNCILMEMBER GUZMAN: Mr. de Jesus, you mentioned

that the network of community gardens is still -- what,
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net -- network school -- school network community gardens is
still -- you're -- you're a partner?

MR. de JESUS: Maui School Garden Network, yes, we
are still in partnership with Lehn Huff, the Executive
Director. But as --

COUNCILMEMBER GUZMAN: Do you --

MR. de JESUS: As for actively, you know,
building, installing gardens, we —-- we are no longer doing
that.

COUNCILMEMBER GUZMAN: I know that that -- that
program was brought up last night in --

MR. de JESUS: Right.

COUNCILMEMBER GUZMAN: —-- Paia. And they were
asking for 15,000. Is there any room in your Budget out of
the 155,000 that you could earmark for their program?

MR. de JESUS: The -- the issue with -- with --
you know, that came up was that, yes, okay, $15,000, but it
takes the staff and everybody else to, you know, focus in
that which, in turn, costing us more, not only in funding,
but, also, our attention to redirect it more towards garden.
Which is what had happened before I had started this, you
know —-- or before I had joined this organization. The --
the focus had switched more towards garden installation
rather than the -- the cleanup efforts which is what I'm

wanting to bring back.
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COUNCILMEMBER GUZMAN: Okay.

CHAIR WHITE: I think -- I think Mr. Guzman's
question was more aimed at not so much a commitment of your
staff's time, but just simply, since you two are in somewhat
of a partnership, whether, without contributing the staff --
because my understanding from the -- the discussions,
they're looking for a part-time coordinator. And the sense
I got from the testimony was that the work is being done by
the people at the school lével.

MR. de JESUS: Right.

CHAIR WHITE: And so’I believe what Mr. Guzman was
asking is that would you be able to provide 15,000 out of
the 155 or the 325, not with a commitment out of -- of staff
time.

MR. de JESUS: Well, yeah, we can certainly look
at the budget and consider it.

CHAIR WHITE: If -- if you wouldn't mind taking a
look at it, and give Mr. Guzman a call back.

MR. de JESUS: Will do.

CHAIR WHITE: And -- and I'll let him follow up on
that.

MR. de JESUS: Will do. Will do, sir.

CHAIR WHITE: Okay. Great. Any further
questions?

COUNCILMEMBER GUZMAN: Thank you, Chair, for
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negotiating that.

CHAIR WHITE: Not --

12

COUNCILMEMBER COCHRAN: Chair?
CHAIR WHITE: -- negotiating.
COUNCILMEMBER COCHRAN: Chair?

CHAIR WHITE:

Ms. Cochran.

COUNCILMEMBER COCHRAN:

thank you, Mr. Guzman,

was gonna be one of my questions,

And sorry I missed the event,
cleanup in West Maui --

MR. de JESUS: Yes.

COUNCILMEMBER COCHRAN:

MR. de JESUS: Yes.

COUNCILMEMBER COCHRAN:

had -- been able to touch base.

Budget,

Just trying to clarify.

Thank you, Chair. And

from bringing that point up 'cause it

too. Hi. Good morning.

'cause I know you folks had a

-- over this past weekend.

And, yeah, I haven't

But if I recall last

I had asked your -- the previous E.D., Rhia

Chandler, prior to leaving her post --

MR. de JESUS: Right.

COUNCILMEMBER COCHRAN:

~—- to set -- how much

money would it take to have regular scheduled events in West

Maui.

MR. de JESUS:

COUNCILMEMBER COCHRAN:

Correct.

And I think $15,000 was the amount.

So was that -- for this
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past weekend's event, was that put to that?

MR. de JESUS: Yes.

COUNCILMEMBER COCHRAN: That --

MR. de JESUS: Yes.

COUNCILMEMBER COCHRAN: -- weekend only, so there
will be no more West Maui events?

MR. de JESUS: ©Nc. We've had -- we've had one in
December and then we had this one this last -- past weekend
as well as having one in Honokohau.

COUNCILMEMBER COCHRAN: Okay. So four so far?

MR. de JESUS: Yeah.

COUNCILMEMBER COCHRAN: Okay.

MR. de JESUS: Yeah.

COUNCILMEMBER COCHRAN: Yeah. All righty. Well,
good. I'm glad that it's being utilized and to where it
was, you know, earmarked to go to.

MR. de JESUS: Yes.

COUNCILMEMBER COCHRAN: So, hopefully, that'll
continue. And --

MR. de JESUS: Yes.

COUNCILMEMBER COCHRAN: -- we'll work on that.
Thank you for --

MR. de JESUS: Thank you.

COUNCILMEMBER COCHRAN: -- all your work. Thank

you, Chair.
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MR. de JESUS: Thank you.

CHAIR WHITE: Thank you. Any other questions,
Members? Comments? Okay. Seeing none, thank you very much
for coming today.

MR. de JESUS: Thank you.

CHATIR WHITE: And we have another testifier here

in the Chambers. The next testifier -- actually, before I
go on to the next testifier, Mr. de Jesus —-- Mr. de Jesus,
one of the -- one of the ladies with you raised her hand
like she could have answered the question. I just wanna let
her know that she's free to -- free to testify. Well,
actually, I need you to go -- go sign up.

UNIDENTIFIED SPEAKER: Got 1it.

CHAIR WHITE: And I'll let the -- the next person
come up first. Thank you very much. The next testifier is
Anthony Simmons.

MR. SIMMONS: Aloha.

COUNCIL MEMBERS: Aloha.

MR. SIMMONS: My name is Anthony Simmons. I've
been a resident of Maui for 13 years. And I'm here to talk
on the Liquor Control Budget.

I really think that it's hard to hear our -- have
our voices heard in their Chambers. So I come to this
forum, which may not be the right forum, but I want the

County Council to know that we still have problems with
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dancing. It's funny. I was just on the cover of the Maui

Times about dancing. On that very day, my band was playing
at the Hang Loose Lounge. And the owner came up to me and

said, "I'm sorry, there's no dancing here." And, "You can

go outside and dance, but, inside this establishment, there
is no dancing." Which I respected that and I went outside

and I did my dancing. But it's still an issue, you know.

I thought maybe we ran our course, but, over the
past month, you know, two to a dozen people come up to me
every day telling me, yes, I feel that way, I -- I support
you. So I'm gonna keep on keeping on.

I know they're gonna receive a lot of money. I
know they bring in a lot of money for the -- for the County.
And I appreciate that. But I -- like I said, I don't feel
our volce is heard, that we wanna have a little wiggle room.

Now, I really like dance floors for dancing, but

if I'm sitting in my chailr, and a nice salsa beat comes on,

I wanna —-—- I wanna feel it a little bit. You know, I don't
wanna get all crazy, but I -- I do just wanna be able to tap
my toe and move my hips a little bit and feel the music. So

that is why I'm here. Mahalo.

CHAIR WHITE: Thank you, Members. Any questions
for the testifier? I know we have that same problem with
Mr. Couch here in the Chambers. Any questions, Membe;s?

Seeing none, thank you for your testimony.
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MR. SIMMONS: Mahalo.

CHAIR WHITE: Okay. We'll go to our District
Offices, starting with Hana. Dawn, do you have any
testifiers this morning?

MS. LONO: Good morning, Chair. This is Dawn Lono
at the Hana Office. And there is no one waiting to testify.

CHAIR WHITE: Thank you very much. And we'll go
to Lanai, check with Denise. Any testifiers there?

MS. FERNANDEZ: Good morning, Chair. This is
Denise Fernandez on Lanai. And there is no one waiting to
testify.

CHAIR WHITE: Thank you, Denise. We'll go to Ella
on Molokai. Any testifiers? Do we have an Ella on Molokai?

MS. ALCON: Good morning, Chair. This is Ella
Alcon on Molokai. And there is no one here waiting to
testify.

CHATIR WHITE: Okay. Thank you very much, Ella.
And we have one more testifier in -- here in the Chambers.
Please, if -- if any of you three ladies have a testifier
arrive, please send an email to Staff, otherwise, I'11 --
we'll close public testimony after this last individual.
Thank you. And our next testifier is Dina -- and I'm gonna
let her say her last name. I can handle White, but I'm --
you know, beyond that, I'm a little handicapped.

MS. MEZHERITSKY: Good morning, everyone.
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CHAIR WHITE: Good morning.

MS. MEZHERITSKY: My name's Dina Mezheritsky, and
I'm the Administrative Officer for Community Work Day
Program, Malama Maui Nui. Just wanted to address the
guestion posed by Councilmember Guzman with regard to 15,000
being allocated at a program operations towards gardens.

Just to further define that particular line item
grant, it is slotted exclusively for indirect administrative
and overhead costs. There is not any operational aspects
that are paid out of that grant.

And as far as the $15,000 amount that could
potentially be earmarked, from past experience running a
full-scale gardening program to its proper scale that it
should and could be, it takes upwards of $90,000, if not
more. $15,000 would not even cover any staff members' time
for running it, let alone supplies or anything else that's
incorporated in the program.

CHAIR WHITE: Okay.

MS. MEZHERITSKY: That concludes my testimony --

CHAIR WHITE: Okay.

MS. MEZHERITSKY: -- unless --

CHATIR WHITE: Thank you, Dina.

MS. MEZHERITSKY: -- someone has questions.

CHATR WHITE: Any questions, Members?

Ms. Cochran.
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COUNCILMEMBER COCHRAN: Thank you, Chair. And in
particular, the 15 -- I -- and I thank you for that number,
the 90,000, you're saying, to run an entire program. I
guess, Countywide, is what you're --

MS. MEZHERITSKY: Correct.

COUNCILMEMBER COCHRAN: =-- you're saying? This
particular amount was strictly gonna be for the West Maui
section only.

MS. MEZHERITSKY: Oh.

COUNCILMEMBER COCHRAN: To gather just West Maui
schools together, is what the testimony was about. So,

hopefully, maybe, thereby, it's a little more digestible and

doable, but just for your reference. And, again, maybe as
Mr. White -- Chair White mentioned, to, hopefully, look into
see 1if there's a way to accommodate that amount. And we're

all willing to work --
MS. MEZHERITSKY: I think I might be addressing --
COUNCILMEMBER COCHRAN: So thank you.
MS. MEZHERITSKY: -- two separate $15,000 amounts.
COUNCILMEMBER COCHRAN: But, anyways. Okay. Well
-- but thank you for that.
MS. MEZHERITSKY: Okay.
COUNCILMEMBER COCHRAN: Thank you, Chair.
CHAIR WHITE: Thank you very much, Dina. Is there

anyone else in the Chambers who would like to testify this
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morning? Oh, we have one more just signing up. Come on
down, and please state your name since we don't have your
paper yet.

MR. OKUBO: My —-- my name is Martin Okubo. I'm
from California via Utah. And I've been here about two
months. And I wasn't aware —-- I wasn't aware of the
situation with dancing and having permission to do so.

I'm one of those people that feel in tune with
music and like to move with music and enjoy the freedom of
expression and the beauty and -- and relation to my fellow
humans in doing so. And in this beautiful paradise --
paradise that we all share on the islands, to have a
restriction on expression of yourself seems a little
retroactive and it seems a little kind of -- I -- I —- I
didn't expect it, that there would be any contention about

requiring some kind of monetary fees or imposing fines for

feeling free to dance and -- and all of that.
And I just -- I've met Anthony. And he's a -- a
great person and a very talented musician. And I -- I like

-— I like what he's talking about. And I heard that he got
some things happen to kind of tarnish his name about helping
some people come down from a place where people get together
and dance and -- and drum and all of that. And it seemed
kind of strange to me that -- that that would happen.

But I -- I hope that, in this new day and age, in
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the new teens and the ages that we're in, that we could look
at the old laws and reasons why they were in place. And,
hopefully, greater minds and -- and cooler heads will
prevail, and we can take out some of these things that
really don't fit in our -- in our day and age with peace and
harmony with people. I think that dance is a great
expression to release a lot of negativity and bring -- bring
community together. So --

CHAIR WHITE: Well, thank you for sharing.
Unfortunately, this -- the bill that we're considering today
is just a budgetary bill.

MR. OKUBO: Budgetary?

CHAIR WHITE: We -- we don't have on the table any
change in the ordinance that -- that guides the Liquor
Department. So —--

MR. OKUBO: Right.

CHAIR WHITE: But -- but I thank you for coming
down.

MR. OKUBO: If -- if it's budgetary, I would —- I
would motion and -- and -- and ask that maybe the budget's

cut for the enforcement of, you know, the Liquor Commission

to incorporate dancing into the liquor bill. It should
really be separate into entertainment. And liquor should be
alcohol, tobacco and -- and firearm permits, not expression

of yourself in art and music. So if we can separate these



04/10/2014 BF 21

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24 -

25

things into the right places and put the budget where it
needs to be, that might be a good little thing. I don't
know. I'm not sure how your format works, but --

CHAIR WHITE: Okay. Well, we'll take a look at
it.

MR. OKUBO: Thank you.

CHAIR WHITE: Thank you very much, Martin.
Members, any questions for the testifier? Okay. Thank you
very much. We have one more signed up. And I can't read
the handwriting. The first name is Amina. Would you please
come forward?

MS. ABDUSAMAD: Hello.

CHAIR WHITE: If you could state your name for the

record.

MS. ABDUSAMAD: Amina Abdusamad.

CHAIR WHITE: Thank you.

MS. ABDUSAMAD: And I wanted to come and give
testimony today on behalf of the Maui Dance Advocates. I
was asked to come by Anthony and just to show support. I

know that this is a budgetary meeting, so I'm not exactly
sure how this falls into the dance advocate category, but,
for the record, and -- I would like to -- I would like to
ask that there is more effort given to this work that
Anthony's been doing for so many years.

And on behalf of people who do dance on Maui and a
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person who dces dance on Maui, I would appreciate less --
less enforcement, or just the block that happens from people
not feeling free to express themselves through dance, and
having appropriate ways to do that in venues, in ways that
work for the Ccunty as well as for the people.

So that's it.

CHAIR WHITE: Okay. Thank you very much.

MS. ABDUSAMAD: Thank you so much.

CHAIR WHITE: Members, any questions for the
testifier? Seeing none, thank you for coming today.

MS. ABDUSAMAD: Thank you, guys.

CHAIR WHITE: Okay. 1Is there anyone else in the
Chambers that would like to provide testimony? Seeing none,
Staff, have you received any emails from District Offices?
Okay. Thank you. Without objection, the Chair would close
public testimony.

COUNCIL MEMBERS: No objections.

CHAIR WHITE: Thank you. Public testimony is
closed.

;..END OF PUBLIC TESTIMONY...

ITEM BF-1: PROPOSED FISCAL YEAR 2015 BUDGET FOR THE COUNTY

OF MAUI (CC 14-31)

DEPARTMENT OF LIQUOR CONTROL

CHAIR WHITE: And we'll move on with ocur review of

the Liquor Control Department, and we'll have Director



04/10/2014 BF 23

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Silva. Proceed with your presentation.

MR. SILVA: Good morning, Chair and Members of the
Budget Finance Committee. I'm Frank Silva, Liquor Control
Director. And as the Chair said, with me is Deputy Traci,
Georgette, our personnel expert. And in the gallery is Bill
Pacheco, our Chief of Enforcement. For a minute there, I
forgot what it was that you did.

Our Budget -- our mission remains the same. It's
protect the health, safety, welfare of the general public by
regulating the liquor industry and the importation,
manufacture, sales and service of alcocholic beverages.

UNIDENTIFIED SPEAKER: Please get closer to the
microphone so we can hear you.

MR. SILVA: Ch.

UNIDENTIFIED SPEAKER: Thank you.

MR. SILVA: Okay. Our Budget pretty much remains

the same as it was last year, except for Collective

Bargaining Agreements, we're —-- we would be about $50,000
less than what we were last year. So our Budget is pretty
flat as -- our overhead increase this year is $63,597, which

goes into the General Fund. And that would be a difference

between -- I'm sorry -- our B Account, $63,597 in increase.
Lost my place. That's it. Okéy. Well, anyway,

our Budget is about -- about the same as it was last year.

Any questions?
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CHAIR WHITE: Okay. If you could just go through
your Key Activity Goals and Measures, and let us know how
you're -- how you feel you all are doing, that would be
great. And those are on Page 361, Members.

MS. TYAU: Okay. Our first goal is to provide and
ensure a safe and healthy environment within the liquor
industry and for the general public through enforcement of
the Hawaii Revised Statutes and rules established by the
Ligquor Commission. We do this by inspecting premises, which
is. our main focus.

The next thing would be we keep track of cases
that are reported by going into and inspecting these
premises, and the number of case reports to respond to the
public concerns. That would be cases that come from Maui
Police Department that we also investigate. And the number
of minor decoy operations conducted. That is the minor
decoy operatibns that we get a minor who appears to be
youﬁg, and they are under the age of 21, and they go in and
test if they're gonna be sold or served liguor.

Cur seéond goal is to promote liguor control by
providing liguor education and certification classes. That
is given fhree times a week. So the number of certification
educational classes given oﬁ both the Wailuku and Lahaina
offices, that would be that number, the number of

certification exams administered at these classes and the
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number of certification cards issued would be those who have
actually passed the exam. What it means is that they're
certified that they know the rules and laws.

Our third goal is to control the conditions
associated with the importation, manufacture, sale and
service of alcoholic beverages by providing a fair and
efficient licensing and permitting process. So total
permits issued would be all -- everything, to include direct
wine shipments, anything licensees want to have on their
premises. Because a liquor license only allows for the
buying of liquor and the reselling of the same to those who
hold a license or to the public. If they want anything else
on their premises, and it's up to the licensees, they would
do it by a permit, which has no cost to it.

Number of registration cards issued for minors.
All minors 16 and 17 years old need to -- need to be
registered with the Department. And that would involve an
interview with a Liquor Control Officer and the minor's
parent.

And number of registration cards issued for Class
5, Category D employees, that would be what most of you know
as our hostess bars. Every employee is required to be
registered prior to employment.

And total license applications processed is all

license applications.
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We provide the staff for the Liquor Commission and
Liguor Control Adjudication Board. We do this by gross
liquor sales reports processed. That is how this Department
is funded solely, by liquor license fees.

And then between administrative actions -- out of
all violations, 70 percent is normally dealt with through
administrative actions. And that should actually be 30
percent goes before the Board for adjudication.

CHAIR WHITE: Okay. Thank you. Members,
questions for the Department? I have a couple of guestions.
On Page 361, Goal Number 1, Item 1, you have two numbers
that are not available. Are you still keeping track of the
-— of those two items?

MS. TYAU: What it was is, in Fiscal Year 2014,
that wasn't a measurement, so there was no numbers. But, in
Fiscal Year 2015, we're putting it back in --

CHATIR WHITE: Okay.

MS. TYAU: -- as a measurement.

CHAIR WHITE: So that's the case for both of those
items?

MS. TYAU: Yes.

CHAIR WHITE: Okay. Okay. Members, questions on
the Budget?

COUNCILMEMBER CRIVELLO: I have Jjust one question

regard —-- on Page 361, on Goal Number 2. So once the



04/10/2014 BF 99

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

certification is -- is provided, is there a renewal or
recertification process?

MS. TYAU: It's good for four years from date of
issue.

COUNCILMEMBER CRIVELLO: And then they reapply to
be recertified?

MS. TYAU: Yes.

COUNCILMEMBER CRIVELLO: Okay. Thank you.

MS. TYAU: You're welcome.

CHATIR WHITE: Okay. Ms. Baisa.

COUNCILMEMBER BAISA: Thank you very much, Chair.
And thank you for being here. Just a quick question. Is
there a amount -- a limit on the total number of permits
that you can issue?

MS. TYAU: No, there's not.

COUNCILMEMBER BAISA: It's stayed pretty constant.
Has it? Or do you see it increasing? I'm just curious.

MS. TYAU: It stays constant because some permits
that licensees apply for doesn't have an expiration date.
For instance, 1f they wanted a dance floor permit, it's up
to them. If they want it to just be open, they have the
space for it, then they don't need to renew it every year.
So there are more permits than this. This is normally Jjust
what's processed every year.

COUNCILMEMBER BAISA: I see. But that -- that
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number doesn't -- I mean, we don't have a whole lot of
people coming in for liquor licenses is where I'm going,
obviously not.

MS. TYAU: Okay. Liquor licenses is different

from permits, though.

COUNCILMEMBER BAISA: Permits. Okay. Let's go to

licenses. Do you do those?
MS. TYAU: Yes, we do liquor licenses.
COUNCILMEMBER BAISA: Okay. Do you see that

increasing or does it stay steady?

MS. TYAU: That stays pretty constant. Right now,

we're at like 451 licenses, to include two temporaries.
Last year, we were like at 425. So we'll fluctuate. And
everybody renews at the end of the year, so part of the
renewal of licenses includes the existing people, also.

COUNCILMEMBER BAISA: And so that's every year
they come in?

MS. TYAU: It's a shorter process, but licenses
are issued only for the fiscal year.

COUNCILMEMBER BAISA: Ah. Okay. Thank you,

Chair. Just wanted to know if we were drinking more.
CHAIR WHITE: I guess that's a -- that's a
question as to how —-- how your fees have changed. That --

that would indicate either price increases or volume

increases.
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MS. TYAU: I don't think I understand your
question.

CHATIR WHITE: Well, she was asking about how many
licensees, to see if we were —-- if there was more drinking,
but the -- but with the -- from the fees, it's gonna either
be price increases or increased drinking. So do you have
the —-- the fee revenues from this year versus last year?

MR. SILVA: Yeah. You're talking about the --

MS. TYAU: Yes.

MR. SILVA: -- total gross sales.

CHAIR WHITE: Right.

MR. SILVA: Yeah.

COUNCILMEMBER BATISA: Yeah. Yeah.

MS. TYAU: Total gross liquor sales for Fiscal
Year 2013 was 298,095,757. And then, in 2012, it was 280
million.

COUNCILMEMBER BAISA: Oh, we are drinking.

MS. TYAU: So the trend has always been an
increase in gross liquor sales, but, because we're solely
funded by liquor license fees and carryover goes back to the
licensees, the percentage fees in itself has remained pretty
constant.

This year, the licensees pay 72 cents for every
$100 that they make. And in Fiscal Year 'l3, it was 66

cents for every $100 that they make. That's the cost of the
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liquor license, that, along with the basic fee that they pay
at renewal time. But for -- yeah. Fbr a industry that is
around 300 million that we're running, we're only running
like 1 percent of -- on Budget.

CHAIR WHITE: Okay. Any —-- any questions on the
Budget? Mr. Céuch.

COUNCILMEMBER COUCH: I think this is part of the

Budget she just mentioned it, so let me give it a shot. You
sald that the overage goes back to the licensees. How much
is -- has gone back to the licensees this last year?

MS. TYAU: Okay. So last year, 732,184 went back
to licensees.

COUNCILMEMBER COUCH: Then how does it go -- how
does it get back to them? Do you write 'em a check or take
it off their fees for the next year?

MS. TYAU: What it is, is that it adjusts the
percentage fee. Because the percentage fee is -- that's why
it fluctuates, the percentage fee, because we take into
account the Council-approved Budget, we minus out basic fees
that was paid for that fiscal year, we minus out the
applicable carryover/savings from that and we divide it by
estimated gross liquor sales of all licensees that they've
reported. So that will bring the percentage up and down.

So it doesn't get written back, but existing licensees, the

percentage fee that they pay for their license that year,
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that's where you'll see the credit. So, for instance, if
you didn't have any carryover/savings to give back to them,
the percentage fee would go higher. That would be one of
the variables that would make it go higher.

COUNCILMEMBER COUCH: So -- so, 1n essence, it's
kind of a rebate. They don't actually get the money, but
it's —- the rate gets -- a discount on the rate. I'm sorry.

MR. SILVA: Yeah. 1It's credited to the licensee,
just not actually refunded. So it brings down the
percentage fee.

COUNCILMEMBER COUCH: Gotcha.

MR. SILVA: And that's how they get it back.

CHATIR WHITE: Yeah.

COUNCILMEMBER COUCH: Okay.

CHAIR WHITE: 1It's not --

COUNCILMEMBER COUCH: Thank you.

CHAIR WHITE: Yeah. It's not credited or a check
written. It's simply the rate is adjusted to accommodate
that change. Any further questions? Any questions on the

Revolving Fund? Ms. Baisa, that's the educational side of

it.

I have a question on your -- on the number of
vacancies that you have this year. It looks to us that
you've still got a significant number of vacancies. Could

you just give us a brief rundown on -- on what your -- which
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positions remain vacant?

MS. TYAU: Well, they're all in recruitment at
this time. The process does take a while. But the majority
of it is in the Enforcement section. Currently, we have
four LCO Trainee positions that we are recruiting for. One
of 'em is a limited term. Someone has return rights to that
position. And then we have three LCO Is, one which is also
a limited term because someone has return rights to that
position.

CHAIR WHITE: If they have return rights -- to
have return rights, are they somewhere else in the County?

MS. TYAU: Yes.

CHAIR WHITE: They have to be somewhere else —-

MS. TYAU: Yes.

CHATIR WHITE: -- in the County, right?

MS. TYAU: And it's by Collective Bargaining

Agreement --

CHAIR WHITE: Right.

MS. TYAU: -- they have return rights.

CHAIR WHITE: Yeah. I think everyone's familiar
with the return rights. I just wanna be -- be certain that

that's only if you stay within the County. Okay. And the
other positions?
MS. TYAU: We have a Chief LCO that we're in the

process of trying to get it downgraded. And then one
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administrative position, which is an LCO IV due to a
retirement.

CHAIR WHITE: Okay. So that's a total of six?

MS. TYAU: 10.

CHAIR WHITE: 10, okay. All right. Any other
questions, Members? I told the Director it would be
relatively easy. I didn't know you were gonna be this easy
on him. Okay. And there's no CIPs for this Department. If
there are no further questions, we'll conclude our review of
the Liquor Department. And thank the staff for being here.
Thank you, Director --

MR. SILVA: Thank you.

CHAIR WHITE: -- and Deputy Director and Ms. Tyau.

And we'll recess until we have Environmental Management

arrive. So we'll be back in probably about 10 minutes.
We're in recess. ... (gavel)...
RECESS: 10:47 a.m.

RECONVENE: 11:02 a.m.

DEPARTMENT OF ENVIRONMENTAL MANAGEMENT

CHAIR WHITE: ... (gavel)... The Budget and Finance
Committee will come backlto order. And we will proceed with
the review of the Department of Environmental Management.
I'll turn it over to the Director, Kyle Ginoza. Good
morning.

MR. GINOZA: Good morning.
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MR. BAZ: Members, we're starting on Page 165, 1is
the Department's Summary for Environmental Management.

MR. GINOZzZA: Okay. Thank you. My name is Kyle

Ginoza. I wanna give kind of a five-minute overview of
where—-- what our Department, how our Department Budget is
kind of structured. So if you look at the Administrative

Program, it's a flat operational Budget. If you look at
Wastewater, we have not asked for a rate increase this year.
And if you look at Solid Waste, it is a -- again, our --
driving foward our priority of maintaining regulatory
compliance and service to the public with having our
facilities open.

What you will notice is that we do have a proposed
third division, you know, including the Solid Waste and
Wastewater Division. So it would be a third, Environmental
Protection and Sustainability Division, which is comprised
largely of existing staff that'll be moved -- moved over.
And when we get to it, we'll -- we'll explain in more detail
what specifically the areas of interest and responsibility
that Division will have.

But that's, basically, the structure of the Budget
for Environmental Management as compared to last year.

Sc as we start on Page 165, the Department Budget,
again, is made up of the Administrative Program, the

Wastewater Reclamation Program, which is a division which 1is



04/10/2014 BF 35

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

comprised of the Administrative Program, the Operations
Program. And in Solid Waste, it's mirrored where there's an
Administrative Program and an Operations Program.

There 1is also a Metals and Abandoned Vehicles
Program which is separate because it's partially funded by
the Highway Beautification Fund.

So does anybody have questions about how the --

the Department is structured and where we go --

CHAIR WHITE: You can -- you can just proceed with
your =--

MR. GINOZA: O©h, okay.

CHAIR WHITE: -- your presentation.

MR. GINOZA: So the Admin Program for the
Department of Environmental Management is the -- basically,
the —-- the Director's office. And it's look at ensuring
that the -- the long-term planning and the maintenance of

existing Operations Program within the divisions are on

track, and that we're maintaining regulatory compliance with

our operating permits and -- and with this Budget and so
forth.

And so, currently, the -- what is funded for
Fiscal 'l4 is seven exist -- or equivalent personnel, so
seven personnel. And we're proposing in this Budget to go

to five, so to reduce by two. And those two E/Ps would be

transferred to the new Environmental Protection and
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Sustainability Division. So that's why you see a decrease
of 28 percent or two employees.

As far as the Goals and Measures for the

Administrative Program, as I mentioned, we -- our office is
tasked with looking at -- with oversight of our -- our
operating divisions. And so we -- we have regular meetings

with our Division Staff to ensure that they are, as I said,
maintaining the programs and loocking at new programs.

And so one of ocur Goals is to ensure that we're
loocking at new programs that would be cost‘effective for the
County to manage. So, for instance, some of the things
we're looking at is, you know, potentials for biocfuels
through -- through agricultural -- use of existing fallow
lands or agriculture lands and, you know, with the purpose

of trying to reuse reclaimed water or to use recycled water

from our -- like our treated effluent from our wastewater
treatment plants. We're looking at, for instance, use of
the closed landfill lands for reneWable energy. More --

more outreach to schools and such about sustainability.

If you read the newsletter that just came out
yesterday, you know, we had just gone out to do an outreach
to Puu Kukul about the kind of programs that we have and how
children can help the environment.

And so that -- that's what we mean by new —-- look

at new programs for sustainability. So we're looking at, at
























































































































































































































































































































































































































